
MAJESTIC OAKS HOMEOWNERS ASSOCIATION

 BOARD OF DIRECTORS MEETING


September 16, 2021
CALL TO ORDER:  

The meeting was held outside at 3210 Majestic Oaks Drive.  The meeting was called to order at 7:08 pm.  The following Board Members attended:  
· Shel Bernstein, President
· Troy Bernstein
· Jeff Sharko, Secretary
· Jim Sitta 
· Jerry Krusinski

· Beth Black
· Paul DeMoon

Also attending:

· Mary Olsen from Olsen Accounting & Business Services, Inc.

Not in Attendance:

· Nick Benhart, Vice President
MINUTES FROM PRIOR MEETING:  The minutes from the June 2, 2021 meeting were reviewed and approved.  Jim Sitta motioned to approve and Jeff Sharko seconded. 
The annual minutes from the prior meeting were also approved, Jim Sitta motioned for approval, Troy Bernstein seconded.
TREASURER’S REPORT: 
The Lamz property has been sold via a foreclosure auction.  The association has not been paid for all the back assessments due, however we will exhaust all  

avenues before writing the debt off.  The association must wait one year from the date of purchase, before applying a lien against the new owner.  This is a revision from the prior policy of waiting 18 months.  This change of the waiting period from 18 months to 12 months, was proposed by Troy Bernstein, seconded by Beth Black and was approved.

Mary Olsen will send a bill to McCormick 105 LLC, the new owner of the property, covering the periods Feb 2021 to Jun 2021 and July 2021 to June 2022.  The bill will also explain that we will put a lien against the property for un- paid assessments.  Troy will receive a copy of the bill and will monitor the results.
A discussion of banking transactions resulted in the decision to add Paul DeMoon to receive emails of all bank payments made via “bill pay” and to keep a file.

Financial reports showed the following:





Also presented was the Balance Sheet which reflects cash assets of.  This amount consists of in the checking / savings accounts and in a Certificate of Deposit.

1. All prior year Homeowners assessments have been paid except for $8600.  We will write off Lamz/McCormick LLC at some point, but not until all other avenues are exhausted.
2. The Balance Sheet reflected cash assets of $69,910.24.  This amount consists of $48,389.43 in the checking/savings account and a $21,520.81 Certificate of Deposit. 

3.  An abbreviated review of the Profit and Loss Report and the Balance Sheet was made.  All other financial documents were sent by email to the Treasurer, Paul DeMoon for his review. This included the Profit & Loss vs the Prior Year Report, the Profit & Loss Budget vs Actual Report, bank statements and various other reports. 

Paul Demoon motioned for approval of the Treasurer’s report and Tony Bernstein seconded.

OLD BUSINESS:

Jerry will ask his landscape person, if he is able and/or willing, to do just the islands as this has been a consistent problem.  

The Board will continue to get new bids for next year’s landscaping contract. We are looking at Hugo and/or maybe breaking up some of the items, like cul de sacs and/or the mowing.   We would like to continue working with Lawn Boys, however, they never seem to complete projects.   

LANDSCAPING:   
· The pond will have a fountain all year long. We may need a double-sided sign saying “Danger,” “Thin Ice,” or possibly” Moving Water.”  

· The small “Pick up After your Dog” signs are just getting done.  The Board would like to add a sign at the park. They requested possibly adding several more of these signs around the neighborhood.  Troy said he will add 4 signs to the order.
· A homeowner said he thought the Aerator may need to be deeper, but this is not likely since the pond is only 5 feet at its deepest.  If we needed to dredge sometime in the future, we could address this.
NEW BUSINESS:
The Board held a Special Meeting during the regular Board meeting on September 16th to have the homeowners approve the increase to the yearly assessment. We had a very good response with our Proxy vote and this passed to approve the new yearly assessment amount of $375.

The Website has duplicates of some names. Scott, our IT person, will be leaving for Tennessee so we may need someone new to do the updates.  The board will check around.
Shel will have Scott enter any, and all changes from the received annual notices.
Scott Tryca will need to be paid $100 a quarter. We will pay him what he is owed by paying him a check for $300.  If any further amount if needed, Shel will advise the Board.
Shel will see if Scott can add some items to the password protected part of the website. The front page will request that residents, who are moving in or out, contact Olsen Accounting & Business Service directly. The residents should be reminded to do the notification at least 3 business days before they need documents.  Also remind homeowners that the fee is $25. 
Christmas lights--We used Isaac last year. He charged $1400. Jeff made a motion to approve up to $1,500 for lights this year. They will set up the lights for Christmas.  Troy Bernstein seconded the motion.  The motion was approved.
REMINDERS: 
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company.
List of Future Board Meetings - 2022:

February 16, 2022 (Wednesday )
May 18th 2022 (Wednesday)

September 21, 2022 (Wednesday)
General email address:  Board@majesticoakshoa.org
WEBSITE:  
The Majestic Oaks website is available.  Some Board minutes are posted there, along with news items, photos and other useful information. Please keep up to date by reviewing it.
To view:  majesticoakshoa.org

Click on the “Members” tab at the top right

Password is majesticfox
ADJOURNMENT:  The meeting was adjourned at 8:29 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.   

