














MAJESTIC OAKS HOMEOWNERS ASSOCIATION

 BOARD OF DIRECTORS MEETING


December 11, 2019
CALL TO ORDER:  

The meeting was held at the Royal Fox Country Club and was called to order at 7:15 pm.  The following Board Members were present:
· Shel Bernstein, President
· Jeff Sharko, Secretary
· Greg French (At Large)
 Absent: 
· Devin Moose, Vice President
· Pat Kuhl, Treasurer
· Jerry Krusinski (Board Member)
· Ryan Light (At Large)

· Jim Sitta (At Large)
· Paul DeMoon (At Large)

· Beth Black (At Large)
Also attending:

· Mary Olsen and Sue Kesting from Olsen Accounting & Business Services, Inc.

NOTICE:   For all future assessments owed, we will post addresses of all homeowners with grossly non-paid assessments. 
CURRENT PAST DUE HOMEOWNERS:  

2709 Majestic Oaks Lane – Past due balance is $1,701.50, including late fees and legal fees.  
3009 East Francis Circle – Underpaid by $25 for fiscal 17/18 plus $300 for the last fiscal year. Now in foreclosure.
APPROVAL OF MINUTES: The Meeting Minutes from the October Board Meeting were reviewed by everyone.  Shel made a motion to approve and Greg seconded.  The motion passed unanimously. 
TREASURER’S REPORT:
Pat Kuhl was not in attendance and did not provide financials ahead of time.  The Treasurer’s Report will be updated at the first meeting of 2020.
Pat may have the lawyer prepare and send another collection letter. 
LANDSCAPING:
Front Entrance:  We are still not happy with the presentation of the front entrance and islands – beds need to be weeded and mulched.  We will get some quotes for someone who can better maintain the landscaping.  We would like to have separate quotes for mowing and for beds, since the beds need additional attention.

Some potential names are as follows:

· Issac (old landscaper who puts up Christmas lights)

· Pheasant Trails landscaper

· Hugo – Separate quotes to mow the grass and do the landscaping
· Royal Fox

· Seibert 

Will probably have Hugo continue with mowing only, we will look into reducing the amount we pay him (currently $10.5k annually for mowing, ponds, front entrance).  

Ryan will contact someone he knows who just started a landscaping business and who might be interested.  Devin will try to get landscaping quotes also.

Shel also talked about ideas for changing signage and different light poles to make the entrance look nice.  

Sprinklers:  Have been installed and are working very well. The front grass will be repaired with the part that was dug up.  The Board will probably have to take care of this. 
Ponds: The notice of maintenance pond treatments goes to Shel.  We may be having enough success with the aerator and perhaps it may not need treatment as much.  Hugo is cleaning the grates. We have a new contractor.
OTHER
· Some homes have garbage in the yard, broken mailboxes, etc.  We would like to find ways to hold homeowners accountable for properly maintaining their exteriors.  The Board will start requiring homeowners to repair mailboxes before they issue a letter to authorize the sale of a property.
· Asked the Park District to clean out the wooded area.
· The Park District should maintain the park path. Cut trees, put in new limestone and connect the paths.  Probably won’t happen unless we start going to Board meetings.  Greg will meet with Isaac to discuss.
· Adding something to the park at the top of hill after 20 years. 

· The cemetery could be cleaned up and improved and do something to make the cemetery marked with historical signs. 

· Shel needs to be kept aware of new and moving residents so he can keep the website updated.  Devin proposed possibly having Olsen Accounting maintain the resident list and provide “up to date” letters to residents moving out.
· Christmas lights – Isaac puts them up every year and takes them down after. His price is very reasonable, but he leaves a mess when he takes the lights down. We will watch for this.  Isaac provided two wreaths.
· We need two combination locks on the electrical boxes.  Greg put out an Amazon quote, no response yet.
· We will try to get bids for someone to power wash the front entrance.  This will be in the spring.
NEW BUSINESS

· The Board wants to reduce the number of meetings to three per year.  One meeting must be in the first quarter, before the annual election. Another meeting will be in the summer, and the last will be in the fall.
· The Board has proposed that Olsen Accounting take over Treasurer responsibilities from Pat. This will be put out for a vote.
· We need to notify residents in some way before the annual election.  Discussion about whether we can use just email (although we are missing some email addresses) or if we need to mail paper notifications or put fliers in mailboxes.

· We have a $492.10 quote from Mr. Sparky’s to add an outlet for the sprinkler system and a photo switch, so the automatic lights go on at the same time.  Shel will email the Board and ask them to approve.

WEBSITE:  
The Majestic Oaks website is up and running.  Some Board minutes are posted there. Please keep up to date by reviewing it:   
To view:  majesticoakshoa.org

      REMINDERS: 
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company.
Future Board Meetings - 2020 (Expected to be 3rd Wednesday of the month):
March 18, 2020
May 20, 2020
September 16, 2020
All Board meetings (unless noted above) will be at 7pm at the Royal Fox County Club (in the dining room or the library, just inquire).  All residents are invited and encouraged to attend any meeting. Please contact our email below if you would like to volunteer, even on a part time basis. The full commitment is only about 1 hour every 2 months or less.  The email address below can be used to let us know you are interested in helping, or it can be used for any other comments and concerns.

General email address:  Board@majesticoakshoa.org
ADJOURNMENT:  The meeting was adjourned at 8:04 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.   

