
MAJESTIC OAKS  ASSOCIATION

 BOARD OF DIRECTORS MEETING


April 17, 2019
CALL TO ORDER:  

The meeting was held at the Royal Fox Country Club and was called to order at 7:01 pm.  The following Board Members were present:
· Shel Bernstein, President
· Devin Moose, Vice President
· Pat Kuhl, Treasurer
· Jeff Sharko, Secretary
· Ryan Light (At Large)

· Jim Sitta (At Large)
· Jerry Krusinski (At Large)
Absent: 
· Kim Kolimas (At Large)

· Beth Black (At Large)
· Greg French (At Large)
Kim is moving from Majestic Oaks and will leave the Board.  Paul DeMoon will replace her and will be added to email.

Also attending:

· Sue Kesting from Olsen Accounting & Business Services, Inc.

NOTICE:   For all future assessments owed, we will post addresses of all homeowners with grossly non-paid assessments. 
CURRENT PAST DUE HOMEOWNERS:  

2709 Majestic Oaks Lane – Past due balance is $1,701.50, including late fees and legal fees.  
3009 East Francis Circle – Underpaid by $25 for fiscal 17/18 plus $300 for current year. Now in foreclosure.
There will be a Sheriff’s Sale on April 18 related to the house in foreclosure.
APPROVAL OF MINUTES: The Meeting Minutes from the November Board Meeting were reviewed by everyone.  Jim Sitta made a motion to approve and Devin Moose seconded.  The motion passed unanimously. 
TREASURER’S REPORT:

Pat Kuhl provided the Fiscal Year Financial Statements, updated through February 28, 2019.  The Treasurer’s Report included the following financial statements:
1. Profit and Loss Statement for the period July 1, 2018 through February 28, 2019. It is shown on a Modified Accrual Basis, so that the Total Assessment Income of $41,100 ($300 x 137 lots) is reflected.  All Homeowner Assessments have been paid, except for those as noted above.
2. Balance Sheet as of February 28, 2019, which reflects cash assets of  $49,496.84.  This amount consists of $28,194.60 in the checking/savings accounts and $21,302.24 in a Certificate of Deposit.

3. Year-to-Date Profit and Loss comparison to Year-to-Date Budget and Variances Report.

We have spent approximately $4,000 on various pond projects (fountain, aerator, compressor, cleaning trees, running line to electric service), These projects account for most of the Miscellaneous Operating Expenses on the P&L and are the main cause of the $3,109.41 expense overrun.
Pat will have the lawyer prepare and send another collection letter. 
LANDSCAPING:
· Sprinkler System / Irrigation – We have quotes from Northern Illinois (~$19k) and Western (~$15.7k). The Western bid is still good.  Both quotes include replacement of sidewalk.  The Northern Illinois bid doesn’t include a controller, but it does include a timer.  There was discussion of requesting Northern to reduce their quote to meet Western’s, but Jerry motioned and Jim seconded to move forward with Western.  It was suggested that we write the contract at $14,000 but approve a total budget not to exceed $17,000.  Shel will contact Western to discuss the lead time for the project. Jim will contact Kiem (builder) about the easement issue.

· This is a not a mulch year.

· We need to call Comcast or AT&T to get exposed wires fixed / buried.

· Some homes have garbage in the yard, broken mailboxes, etc.  We would like to find ways to hold homeowners accountable for properly maintaining their yards.

· Several homes have been sold recently or are under contract.
· DISCUSSION of Hugo:  Hugo seems to be meeting expectations, in spite of some medical issues.  He had quoted $12,000 for his yearly renewal, which includes (see list) spring cleanup, mowing, shrub trimming, bed weeding, pond gates and all other landscape needs.

NEW BUSINESS:
· Pork Chop Project - Need to get permit and bond first.  New thought is to remove the concrete and fill in with sod or dirt, mulch or groundcover.  We would also like to put in a black lamp post to make the area look nice.  Shel motioned and Jim seconded to apply for a permit to remove the concrete and fill in with dirt and sod.

· There are problems with the cul-de-sacs getting plowed. They are the lowest priority and don’t always get plowed timely. That is how the city prioritizes.  Jerry may check with City Public Works about other plowing company options.
WEBSITE:  
The Majestic Oaks website is up and running.  Some Board minutes are posted there. Please keep up to date by reviewing it:   
To view:  majesticoakshoa.org

      REMINDERS: 
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company.
List of Future Board Meetings - 2019:

June 19, 2019

August 21, 2019

October 16, 2019

December 11, 2019
All Board meetings (unless noted above) will be at 7pm at the Royal Fox County Club (in the dining room or the library, just inquire).  All residents are invited and encouraged to attend any meeting. Please contact our email below if you would like to volunteer, even on a part time basis. The full commitment is only about 1 hour every 2 months.  The email address below can be used to let us know you are interested in helping, or it can be used for any other comments and concerns.

General email address:  Board@majesticoakshoa.org
ADJOURNMENT:  The meeting was adjourned at 7:54 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.   

