
MAJESTIC OAKS HOMEOWNERS ASSOCIATION 
 

Notes to the Year-To-Date Balance Sheet & Profit and Loss Statement  
 

For the Period of July 1, 2018 to December 31, 2018 
 

• Interest Income, Late Fees, And Miscellaneous Income – Favorable Variances totaling 
$273.42– None of these items were budgeted due to their immaterial dollar amount. Savings and 
Reserve CD Accounts received $113.58 in interest, and $159.84 were collected in late fees and 
closing letters from homeowners. 
 

• Landscaping Contract – Favorable Variance $917.14 – Favorable variance, monthly contract 
less than anticipated. 

 
• Mulch –Unfavorable Variance ($2,350.00) – Bi-Annual mulch project, carried forward $2,000 from 

last year’s budget. 
 

• Miscellaneous Operating Expenses – Unfavorable Variance ($1,625.70) – Expense include 
tree removal, replacement of pond aerator and electrical work for aerator. 

 
• Legal Fess – Favorable Variance $600.00 – No legal fees were incurred. 

 
• Miscellaneous Admin Expenses – Favorable Variance $320.63 – Expenses limited to web 

hosting and photocopying expense 
 

• Period-end Cash Balance for Association was $35,262.98 
 

• Period-end Payables due to vendors was $5,152 
 

• Two Homeowners remains unpaid from FY14/15, thru FY18/19 assessment 
 

o 2709 Majestic Oaks Drive FY14/15, 15/16, 16/17, 17/18 & 18/19 
o 3009 East Francis Circle FY 17/18 & 18/19 (underpaid 17/18 by $25) 

 



                             MAJESTIC  OAKS  HOMEOWNERS  ASSOCIATION

                              YEAR-TO-DATE  PROFIT  &  LOSS  STATEMENT                

                                            For the Period  July 1, 2018  to  December 31, 2018

ANNUAL  
ACTUAL BUDGET VARIANCE BUDGET

7/18-12/18 7/18-12/18 7/18-12/18 7/18-6/19

INCOME:

   Assessment Income $41,100.00 $41,100.00 -$             $41,100.00
   Interest Income 28.45            -                 28.45            -                       
   Interest Income - Reserves 85.13            -                 85.13            -                       
   Late Fees 34.84            -                 34.84            -                       
   Miscellaneous Income 125.00          -                 125.00          -                       

 
   TOTAL  INCOME: $41,373.42 $41,100.00 273.42$        41,100.00$          

EXPENSES:

Operating  Expenses
   Landscape Contract $5,940.00 $6,857.14 917.14          $9,600.00
   Landscape Improvements -                -                 -                15,030.00
   Mulch 5,350.00       3,000.00        (2,350.00)      3,000.00
   Pond / Weed Treatment -                -                 -                2,000.00
   Electricity 390.02          480.00 89.98            960.00
   Miscellaneous Operating Expenses 3,125.70       1,500.00 (1,625.70)      3,000.00

 
   Total Operating Expenses: 14,805.72$   11,837.14$    (2,968.58)$    33,590.00$          

 
Administrative Expenses  
   Insurance $3,858.16 $3,750.00 (108.16)         $3,750.00
   Legal Fees -                600.00 600.00          1,200.00
   Tax Return Preparation Fee 300.00          400.00 100.00          400.00
   Postage -                0.00 -                200.00
   Recording Secretary 600.00          600.00 -                1,200.00
   Miscellaneous Administrative Exps 59.37            380.00 320.63          760.00

  
   Total Administrative Expenses: 4,817.53       5,730.00        912.47$        7,510.00$            

Reserve Fundings    
   Reserve Funding -$              -                
   Reserve Funding - Interest Income 85.13            -                 (85.13)           -                       

   Total Reserve Fundings 85.13            -                 (85.13)           -                       

   TOTAL  EXPENSES: 19,708.38$   17,567.14$    (2,141.24)$    41,100.00$          

NET  PROFIT (LOSS): 21,665.04$   23,532.86$    (1,867.82)$    -$                     
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