MAJESTIC OAKS HOMEOWNERS ASSOCIATION

 BOARD OF DIRECTORS MEETING


JULY 18, 2018
CALL TO ORDER:  

The meeting was held at the Royal Fox Country Club and was called to order at 7:22 pm.  The following Board Members were present:

· Sheldon Bernstein, President
· Devin Moose, Vice President
· Pat Kuhl, Treasurer
· Ryan Light (At Large)
· Kim Kolimas (At Large)
Absent:

· Jeff Sharko, Secretary
· Jerry Krusinski (At Large)

· Jim Sitta (At Large)
· Greg French (At Large)
· Beth Black (At Large)
Also attending:

· Sue Kesting from Olsen Accounting & Business Services, Inc.

NOTICE:   For all future assessments owed, we will post addresses of all homeowners with grossly non-paid assessments. 
CURRENT PAST DUE HOMEOWNERS:  

2709 Majestic Oaks Drive – Past due balance is $1,701.50, including late fees and legal fees.
3009 East Francis Circle – Underpaid by $25
NEW BOARD MEMBERS
Ryan Light and Kim Kolimas joined as new Member at Large.    
APPROVAL OF MINUTES:  

The Meeting Minutes from the last Board Meeting were reviewed. Pat made a motion to approve and Devin seconded, it passed unanimously. 
TREASURER’S REPORT:

Pat Kuhl provided the Fiscal Year Financial Statements, updated through June 30, 2018.  The Treasurer’s Report included the following financial statements:
1. Profit and Loss Statement for the period July 1, 2017 through June 30, 2018. It is shown on a Modified Accrual Basis, so that the Total Assessment Income of $34,250 ($250 x 137 lots) is reflected.  All Homeowner Assessments have been paid, except those as noted.
2. Balance Sheet as of June 30, 2018, which reflects cash assets of  $30,234.13.  This amount consists of $9,045.94 in the checking/savings accounts and $21,188.19 in a Certificate of Deposit.

3. Year-to-Date Profit and Loss comparison to Year-to-Date Budget and Variances Report.

4. A Transaction Detail by Account report listing all expenses paid in the current fiscal year. 

The Board had a general discussion regarding plans for redeveloping the Charlestown Mall space. They also discussed the adequacy of the Reserve Fund balance.  Most Board members feel the Association is over-reserved.
The year-end had many favorable variances including legal fees, landscaping improvements and weed/pond treatments.  This will likely be absorbed by the future improvement projects planned. 
The Board discussed whether they should approve taking the final unpaid homeowner to court / taking legal action.  The Board’s lawyer advised that a covenant will allow us to recover any unpaid assessments at the closing on the sale of the home, and there is no benefit to putting a lien on the property.  Pat will have the lawyer prepare and send another collection letter.

Devin made a motion to approve the Financial Statements and Budget, and Shel seconded.  This motion also passed unanimously. 

ASSESSMENTS:  
Reminder: The Board approved raising assessments to $300 per home next year.  This will provide funds for the many projects that are needed, which include but are not limited to: 
· Improving the tree line along Kirk Road. 

· Tree trimming in the storm water retention areas. 

· Replacing the evergreens and other non-thriving trees. 

· Replacing other plantings that have not lived.

· Trimming the willow tree(s).

· Watering of some kind to keep the front entrance looking nice.

· Possibly adding additional evergreens to give more year-round color.
· Other maintenance items.  

LANDSCAPING:   
· Devin indicated that Hugo has not completed the mulching and is also not knowledgeable enough about landscaping to maintain plants effectively.  Devin suggested, and the Board agreed they should separate the landscaping contract into two separate contracts, one for Landscaping and one for Mowing, then bid out responsibility for each individual contract.  
· Devin provided more detail on the landscaping that needs to be done.  Flower beds need to be weeded in the summer, and perennials need to be trimmed in the fall.  There was also discussion of installing irrigation, which may cost ~ $9,000 and which will require ongoing maintenance.  Shel will investigate further.
· Shel and Jim investigated the Pork Chop improvement.  The City said we need a permit before we can do anything; the permit cost is $450.  The City said we could take out the concrete and put in mulch, then install a nice sign.  The cost to take out the concrete was estimated at $2,000 to $2,300, and the sign is expected to cost about $1,500.

· WEBSITE:  
· The Majestic Oaks website is up and running.  Some Board minutes are posted there. We are in the process of uploading additional documents and updating all items posted since the site was set up.  
To view, go to:  majesticoakshoa.org

· Shel has asked Scott, an outside IT contractor, to update the website for $50 per month, every 2 months. We will post City newsletters, meeting dates, photos of Christmas lights and other photos of interest.  We would also like a link to the police blotter.  We expect to post the Financial Statements and Board meeting minutes for the last year.  We will add the plat of survey and an updated list of residents.  
NEW BUSINESS

· Please keep your yards nice and lawns tidy.  Beware of speed limits as kids are back to school. Also, the Board does not want residents putting their garbage cans out too early.   We propose sending out an email / mailing that garbage should be put out ON garbage day, and residents should not leave them outside the house, unless they are hidden and not visible from the street.  We want the neighborhood to look nice.  There is also a service that can wash your cans to keep them clean. 
· There are a couple houses and lots that are beginning to look “shaggy”.  Some issues are mailboxes in disrepair, lawns with excessive weeds or very long grass, paint peeling off one garage door.  The Board has no power to make homeowners fix anything, but they can send the homeowners a letter with a photo and a copy of the covenants and ask them to fix their issues.  The Board will address the mailbox issue first.  Kim volunteered to take photos of the mailboxes in disrepair.  
· The Board also discussed whether they could potentially assess fines if homeowners receiving these letters don’t correct the problems. They do not believe they have standing to enforce any actions legally.
     CAUTION:  Coyotes are prevalent and very aggressive. Watch your pets. 
REMINDERS:  
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company.
List of Future Board Meetings - 2018:

Wednesday, September 19, 2018

Wednesday, November 14, 2018
All Board meetings (unless noted above) will be at 7pm at the Royal Fox County Club (in the dining room or the library, just inquire).  All residents are invited and encouraged to attend any meeting. Please contact our email below if you would like to volunteer, even on a part time basis. The full commitment is only about 1 hour every 2 months.  The email address below can be used to let us know you are interested in helping, or it can be used for any other comments and concerns.

General email address:  Board@majesticoakshoa.org
ADJOURNMENT:  The meeting was adjourned at 8:22 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.   
