
MAJESTIC OAKS HOMEOWNERS ASSOCIATION 
 

Notes to the Year-To-Date Balance Sheet & Profit and Loss Statement  
 

For the Period of July 1, 2017 to June 30, 2018 
 
• Assessment Income – Unfavorable Variance ($250.00) – Although there are 138 lots in Majestic 

Oaks, there are only 137 lots in the association.  The financial statements are reflected on a 
Modified Accrual basis. 
 

• Interest Income, Late Fees, And Miscellaneous Income – Favorable Variances totaling 
$235.14– None of these items were budgeted due to their immaterial dollar amount. Operating 
Savings received $29.50, Reserve CD Acct received $98.14 in interest, and $107.50 were collected 
in late fees and closing letters from homeowners. 

 
• Pond/Weed Treatment – Favorable Variance $702.50 - Variance due to favorable pond 

treatment costs negotiated with new supplier. 
 

• Landscaping Improvements –Favorable Variance $2,284.20 – Expenses related to planting 
evergreens in front entrance & balance of Front Entrance project. 

 
• Miscellaneous Operating Expenses – Favorable Variance $1,626.80 – Expense related to Tree 

removal, repair on monument lights and holiday wreaths. 
 

• Legal Fess – Favorable Variance $1000 – No legal fees were incurred since August 
 

• Miscellaneous Administrative Expense – Unfavorable Variance ($604.76) – Expenses relating 
to UPS Mailbox, Go-Daddy Web Hosting (2 yr payment) and web admin help. 

 
• Period-end Cash Balance for Association was $9,024.94 

 
• Two Homeowners remains unpaid from FY14/15, FY15/16, FY16/17 & FY17/18 assessment 

 
o 2709 Majestic Oaks Drive FY14/15, 15/16, 16/17 & 17/18 
o 3009 East Francis Circle FY 17/18  (underpaid by $25) 

 



                             MAJESTIC  OAKS  HOMEOWNERS  ASSOCIATION

                              YEAR-TO-DATE  PROFIT  &  LOSS  STATEMENT                

                                            For the Period  July 1, 2017  to  June 30, 2018

ANNUAL  
ACTUAL BUDGET VARIANCE BUDGET
7/17-6/18 7/17-6/18 7/17-6/18 7/17-6/18

INCOME:

   Assessment Income $34,250.00 $34,500.00 (250.00)$      $34,500.00
   Interest Income 29.50            -                 29.50            -                       
   Interest Income - Reserves 98.14            -                 98.14            -                       
   Late Fees 7.50              -                 7.50              -                       
   Miscellaneous Income 100.00          -                 100.00          -                       

 
   TOTAL  INCOME: $34,485.14 $34,500.00 (14.86)$         34,500.00$          

EXPENSES:

Operating  Expenses
   Landscape Contract $10,692.00 $10,900.00 208.00          $10,900.00
   Landscape Improvements 5,275.80       7,560.00        2,284.20       7,560.00
   Mulch -                2,000.00        2,000.00       2,000.00
   Pond / Weed Treatment 1,797.50       2,500.00        702.50          2,500.00
   Electricity 803.10          1,080.00 276.90          1,080.00
   Miscellaneous Operating Expenses 1,473.20       3,100.00 1,626.80       3,100.00

 
   Total Operating Expenses: 20,041.60$   27,140.00$    7,098.40$     27,140.00$          

 
Administrative Expenses  
   Insurance $3,675.49 $4,000.00 324.51          $4,000.00
   Legal Fees 200.00          1,200.00 1,000.00       1,200.00
   Tax Return Preparation Fee 350.00          400.00 50.00            400.00
   Postage 75.70            190.00 114.30          190.00
   Recording Secretary 1,000.00       1,200.00 200.00          1,200.00
   Miscellaneous Administrative Exps 974.76          370.00 (604.76)         370.00

  
   Total Administrative Expenses: 6,275.95       7,360.00        1,084.05$     7,360.00$            

Reserve Fundings    
   Reserve Funding -$              -                
   Reserve Funding - Interest Income 98.14            -                 (98.14)           -                       

   Total Reserve Fundings 98.14            -                 (98.14)           -                       

   TOTAL  EXPENSES: 26,415.69$   34,500.00$    8,084.31$     34,500.00$          

NET  PROFIT (LOSS): 8,069.45$     -$               8,069.45$     -$                     
















