
MAJESTIC OAKS HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING


July 19, 2017
CALL TO ORDER:  

The meeting was held in the Royal Fox Country Club and was called to order at 7:09 pm.  The following Board Members were present:

· Sheldon Bernstein 
· Jerry Krusinski

· Pat Kuhl
· Devin Moose
Also attending:

· Mary Olsen from Olsen Accounting & Business Services, Inc.

Homeowners attending:

· Anthony Shaneen
· Werner Barbosa

New neighbors:  
·    Mr. and Mrs. Geary
Discussion was mainly that the association fee will go up next year, and about all the upcoming expenses. Items that need to be updated - As the subdivision is going on 25 years old, there are items that need to be maintained and updated. 
We discussed the cost of tree clean up. 
Votes were counted and the assessment has been raised to $300 per year. 
· Proxy Yes - 58 Votes
· Board attendees - Yes Votes (all Yes votes-7)
· Proxy No - 31 Votes
We had quorum in order to have the vote.

The new assessment of $300 per year was passed and will be included in next year’s assessment. 
NOTICE:   For all future assessments owed, we will post addresses of all homeowners with grossly non-paid assessments. 

APPROVAL OF MINUTES:  

The Board Meeting Minutes from the last  Board Meeting were approved via e-mail.  The minutes passed unanimously. 

TREASURER’S REPORT:

Pat Kuhl then presented the Fiscal Year Financial Statements, updated through June 30, 2017.  The Treasurer’s Report included the following financial statements:


1. Profit and Loss Statement for the period July 1, 2016 through  year to date. It is shown on a Modified Accrual Basis, so that the Total Assessment Income of $34,250 ($250 x 137 lots) is reflected.  All except one Homeowner Assessment has been paid.

2. A Balance Sheet as of June 30, 2017 which reflects cash assets of $23,091.54.  This amount consists of $1,251.49 in the checking/savings accounts and $21,090.05 in a Certificate of Deposit.

3. Year-to-date Profit and Loss comparison to Year-to-date Budget and Variances Report.

4. A Transaction Detail by Account report listing all expenses paid in this fiscal year, by Account. 

Pat discussed whether the Board should approve taking the final unpaid homeowner to court/legal action. Pat made a motion to do so, and it was seconded and passed unanimously.  
Sheldon made a motion to approve the Financials and Jerry seconded.  This also passed unanimously.
BUDGET AND ASSESSMENTS:  The Board approved raising assessments to $300 per home next year.
Many projects are needed,which include but are not limited to: 
· Improving the tree line along Kirk road. 

· Tree trimming in the storm water detention areas. 

· Replacing the evergreen trees and other non-thriving trees. 

· Replacing other plant items that have not lived.

· Trimming the willow tree(s).

· Watering of some kind to keep the front entrance looking nice.

· Other maintenance items.  
· Possibly adding some evergreens to give more year round color.
LANDSCAPING:   
A. Landscape Project:   The Board is seeking information on the front entrance and the tree line.  Landscapers have told us that it all needs to be trimmed as soon as possible.  We have been advised to keep taking out some trees and replacing them as time goes on. This is a long term project. Pear trees need to be “thinned” as well as needing other care.  We received a quote of $6,023 to get all the work done, as noted in the quote from Ben Spencer, KCOA Landscaping. 

B. We obtained a second quote. However, we need to determine amounts available in the budget, and how much work should be done currently vs. over time.  Some landscapers have offered to allow us to pay over our fiscal year to help with budgeting.   
C. Landscaping:  Some clean-up is needed but Hugo has been holding off due to issues with the new landscape. 
D. Pork Chop:  At least it should be cleaned and weeds treated. We will still get a quote to make it look better. 
E. Sprinkler System:  $14,000 was quoted. 
WEBSITE:  
The Majestic Oaks website is up and running.  Some Board minutes are posted there. We are in the process of uploading documents and updating all items posted since the site was set up (including plat of survey).  
To view, go to:  majesticoakshoa.org

Shel has asked Carl Petersen to update the website for $50 per month, every 2 months. We will post City newsletters, dates of meetings, photos of Christmas lights and other photos of interest.  We would also like a link to the police blotter.  We expect to post the last year of Financial Statements and Board meeting minutes.  We will add the plat of survey and an updated list of residents.  
NEW ITEMS:
Van parking:  The Board decided they will send a letter to the homeowner about the commercial van in the driveway, which is becoming a problem.    

REMINDERS:  
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company.
List of Future Board Meetings - 2017:

Wednesday, September 20, 2017

Wednesday, November 15, 2017

All Board meetings (unless noted above) will be at 7pm at the Royal Fox County Club (in the dining room or the library, just inquire).  All residents are invited and encouraged to attend every meeting. Please contact our email below if you would like to volunteer, even on a part time basis. The full commitment is only about 1 hour every 2 months.  The below email address can be used to let us know you are interested in helping, or it can be used for any other comments and concerns.

General email address:  Board@majesticoakshoa.org
ADJOURNMENT:  The meeting was adjourned at 8:17 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.    


