



MAJESTIC OAKS HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

ANNUAL MEETING

May 17, 2017
CALL TO ORDER:
Annual Meeting was called to order:   7:11pm

By unanimous vote the new Board is established as follows:

President: Sheldon Bernstein

Vice President: Jim Sitta

Treasurer:  Pat Kuhl

Secretary:  Jeff Sharko

General Board:  Beth Black

General Board:  Devin Moose

General Board:  Jerry Krusinsky

General Board:  Greg French

The Annual meeting was adjourned at 7:18 with the regular Board meeting to immediately follow.

MAJESTIC OAKS HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING
May 17, 2017
The regular Board meeting was held in the Royal Fox Country Club and was called to order at 7:18 pm.  The following Board Members were present:

· Sheldon Bernstein 

· Jerry Krusinsky
· Pat Kuhl
· Devin Moose
· Jim Sitta

                Also attending:

· Mary Olsen from Olsen Accounting & Business Services, Inc.


 No Homeowners attended.

NOTICE:   For all future assessments owed, we will post addresses of all homeowners with grossly non-paid assessments. 

APPROVAL OF MINUTES:  

The Board Meeting Minutes from the last  Board Meeting and Pat Kuhl made a motion and Devin seconded it. The minutes passed unanimously. 

TREASURER’S REPORT:

Pat Kuhl then presented the Fiscal Year Financial Statements, updated through April 30th, 2017.  The Treasurers Report included the following financial statements:


1. Profit and Loss Statement for the period July 1, 2016 through  year to date. It is shown on a Modified Accrual Basis, so that the Total Assessment Income of $34,250 ($250 x 137 lots) is reflected. All except 1 Homeowner Assessment has been paid.

2. A Balance Sheet as of April 30, 2017 which reflects cash assets of $34,083.82.  This amount consists of $13,004.34 in the checking/savings accounts and $21,079.48 in a Certificate of Deposit.

3. Year-to-date Profit and Loss comparison to Year-to-date Budget and Variances Report.

4. A Transaction Detail by Account report listing all expenses paid in this fiscal year, by Account. 

Open payables are $3,400.00 which is owed to Hugo for landscaping. Also, the payment for the pond treatment is $2,700.00
Shel made a motion to approve the Financials through April 30th and Jerry seconded.  

BUDGET AND ASSESSMENTS:
However the Board anticipates raising the assessments for next year.  The Board knows that there are many projects that need to be done. The Board anticipates raising them to $300 per home next year. A vote will be put out to the homeowners to raise this to $300.
There are many projects needed. These include but are not limited to: 
Improving the tree line along Kirk road. 

Tree trimming in the storm water detention areas. 

Replacing the evergreen trees and other non thriving trees. 

Replacing other plant items that have not lived.

Trimming the Willow Tree(s) and other trees, as needed.

Watering of some kind to keep the front entrance looking nice.

Some improvements listed below.

Other maintenance items.  
LANDSCAPING:   
A. The KCOA Landscaping (Ben) came out and did the work on the tree line. We are very happy with the result. We will continue to work on that every year.
B. Hugo Go Round - We will re-negotiate the contract – currently at $9,500 per year.  We will request a three year quote. 
C. Water for the front entrance. We will get a quote to find what the cost would be to add.
D. Pork Chop project:  adding cobbles to the area. We got a quote from 
Ortis Brothers to chop it out and add river rock or cobble rock.

E. Upgrade Signs:  Stop signs, right turn signs could be upgraded on a very nice pole.  It would add character to the neighborhood.
F. Website:  The Majestic Oaks website is running and is being updated.  We are in the process of uploading documents and updating all posted items since the site was set up (including plat and survey).  
To view go to:  majesticoakshoa.org
Our website is being updated every 2 months.

We will add a link to “What’s happening in Saint Charles.” We will post City newsletters, dates of meetings, and photos of interest.  We would also like a link to the police “blotter” to keep us up to date.  We expect to post the last year of Financial Statements and Board meeting minutes.  We have an  updated list of residents.  

NEW ITEMS:
A. Tax protest:  The Board is interested in pursuing a tax protest and seeing if we can get all the neighbors (127 homes) to get together and protest together. We are looking at an attorney that can pursue this. 
B. No recent vandals. Some kids are parking in their car in the evening time.  The police do not appear to be assisting, but they are aware.
C. Foreclosures: We will officially prepare and record a lien on any foreclosures where the owners  have not paid the yearly assessments.  We want to collect any past due amount.  We will investigate the cost of doing so and will consider trying to file with the Kane County Courthouse directly to save attorney fees.  

REMINDERS:  
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company.
List of Future Board Meetings - 2017:

Wednesday, July 19, 2017

Wednesday, September 20, 2017

Wednesday, November 15, 2017

All Board meetings (unless noted above) will be at 7pm at the Royal Fox County Club (in the dining room or the library, just inquire).  All residents are invited and encouraged to attend every meeting. Please contact our email below if you would like to volunteer, even on a part time basis. The full commitment is only about 1 hour every 2 months.  The below email can be used to let us know you are interested in helping, or it can be used for any other comments and concerns.

General email address:  Board@majesticoakshoa.org
ADJOURNMENT:  The meeting was adjourned at 8:09 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.    

