



MAJESTIC OAKS HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING


November 16, 2016

ALERT:   There has been an auto theft in our neighborhood, and we would like to see neighbors keep their outside lights on and be vigilant in watching for any suspicious behavior.

CALL TO ORDER:  

The meeting was held in the Royal Fox Country Club and was called to order at 7:07 pm.  The following Board Members were present:

· Sheldon Bernstein 

· Jeff Sharko

· Pat Kuhl
· Devin Moose
                Also attending:

· Mary Olsen and Sue Kesting from Olsen Accounting & Business Services, Inc.


 No Homeowners attended.

NOTICE:   For all future dues owed, we will post addresses of all homeowners with grossly non-paid assessments. One homeowner is still unpaid:

2709 Majestic Oaks Drive

WE REITERATE THE ROYAL FOX PRESENTATION:   

The owner of Royal Fox Country Club, John Weiss, spoke to our group about their offer to extend an invitation to ALL Majestic Oaks residents to take advantage of a free 1 year “dining” membership. Interested residents should contact Royal Fox and speak with Brittany Bauer at #630-584-4035.

LANDSCAPING:  

The landscaping was first on the agenda.  The plants don’t look like what we expected, but everything is living. The one-year warranty should start in November.  The Board voted to approve payment of 85% of the invoice now, and leave the 15% balance to be paid once we are satisfied with the work or at the end of the warranty period. We will send a letter and the 85% payment to Seibert. 

APPROVAL OF MINUTES:  

The Board Meeting Minutes from the September 28, 2016 Board Meeting were reviewed.  Jeff Sharko made a motion to approve and Pat Kuhl seconded.  The minutes passed unanimously.  Mary Olsen will follow up on July meeting minutes. 

TREASURER’S REPORT:

Pat Kuhl then presented the Fiscal Year Financial Statements, updated through October 31, 2016.  The Treasurers Report included the following financial statements:

1. Profit and Loss Statement for the period July 1, 2016 through  year to date. It is shown on a Modified Accrual Basis, so that the Total Assessment Income of $34,250 ($250 x 137 lots) is reflected. All except 1 Homeowner Assessment has been paid.

2. A Balance Sheet as of October 31, 2016 which reflects cash assets of $67,347.30  This amount consists of $46,299.32 in the checking/savings accounts and $21,047.98 in a Certificate of Deposit.

3. Year-to-date Profit and Loss comparison to Year-to-date Budget and Variances Report.

4. A Transaction Detail by Account report listing all expenses paid in this fiscal year, by Account. 

Other Items: 

Issac will put up the holiday lights for the front entrance.  We approved a budget of $1,200.  

The Board will have Hugo mulch the cul de sacs and the front entrance before the winter sets in.  Hugo will also mulch 4 trees by the East entrance. 

Pat will file a lien on the foreclosed home to try to collect what is past due. There will be fees if our attorney files, so we will try to file with the Kane County Courthouse directly.  

UNFINISHED BUSINESS:
A. Landscape Project:   Devin has met with Siebert, the landscaper of the cul de sac and the front entrance, and has complained about the number of plants provided, which he felt did not meet with the number in the contract.  In addition, they had some dead plantings, and the outside is not full as promised.  Siebers had said they would complete the project by the end of the September. The front does not have irrigation, and therefore we will continually have an issue. Siebers was also obligated to water, which they did not do thoroughly enough. The plants were dropped off in the heat of the summer, and they never recovered 100%. We hope to  bring some closure to this issue soon.   
B. Website:  The Majestic Oaks website is up and running.  Some Board minutes are posted there. We are in the process of uploading documents and updating all posted items since the site was set up (including plat and survey).  We are going to hire someone to update it 6 times a year.  
To view go to:  majesticoakshoa.org

Shel has asked Carl Petersen to update the website for $50 per month every 2 months. We will post City newsletters, dates of meetings, photos of Christmas lights and other photos of interest.  We would also like a link to the police blotter.  We expect to post the last year of Financial Statements and Board meeting minutes.  We will add the Plat of survey and an updated list of residents.  

C. NON-OWNER OCCUPIED HOMES:  We will contract an attorney to discuss “vacant homes” or renters.  We have several homes that are now occupied by non-owners/renters.  We need to develop some processes and documentation to use going forward that will require these non-owners/renters to follow procedures. We would like to possibly have any potential renters “apply” with us, and also put some guidelines in place to require that rented homes are insured and taken care of. In some cases it is very difficult to reach owners regarding dues and any other issues that come up.  The Board will contact our attorney about making these changes. Something may be added to the By-laws.

NEW BUSINESS:

A:  Water at front entrance:    In the spring the Board will get some quotes on water options to help improve the look of the entrance.

Also, we will look at where the water mains are and see cost to tap into the water main so we would have water available. 

B. Foreclosures: We will officially prepare and record a lien on any foreclosures where the owners  have not paid the yearly assessments.  We will investigate the cost of doing so.  

REMINDERS:  Friendly reminders:  Do not speed, kids live here.  Keep your sidewalk shoveled.  Pick up after your dog.  No Commercial vehicles are allowed,  including campers and boats.  If you have a street light out, go to St Charles Connect (https://www.stcharlesil.gov/connect), download the app, and notify the City for instant assistance.  This app also helps with removal of debris, dead animals, power outages, etc.

NOTICE OF PUBLICATION:  The Board has made a decision to publish the addresses of homewoners with grossly delinquent assessments. The Board discussed adding the delinquent homeowner’s full name to the minutes.  Please be sure to pay your assessment dues on time. 
              BOARD MEMBERS:  Looking for new members!

We still would like to have a few residents step forward to become Board members.  We expect some turnover.  PLEASE come to any meeting shown below at 7pm.  We would hate to have to hire a management company at our expense.  

List of Future Board Meetings - 2017:

MEETING CANCELED:

Wednesday, January 18, 2017 -7pm (St Charles City Hall) - Any business will be handled through e-mail.

Wednesday, March 8, 2017
Wednesday, May 17, 2017

Wednesday, July 19, 2017

Wednesday, September 20, 2017

Wednesday, November 15, 2017

All Board meetings (unless noted above) will be at 7pm at the Royal Fox County Club (in the dining room or the library, just inquire).  All residents are invited and encouraged to attend every meeting. Please contact our email below if you would like to volunteer, even on a part time basis. The full commitment is only about 1 hour every 2 months.  The below email can be used to let us know you are interested in helping, or it can be used for any other comments and concerns.

General email address:  Board@majesticoakshoa.org
ADJOURNMENT:  The meeting was adjourned at 7:59 pm.  

EXECUTIVE COMMITTEE:  Executive committee did not meet.    

